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Author:   Mark Stanton, Shared ED Manager/ MD 

Resource4Growth C.I.C. 

 

 

Background 

 

Following a mandate from the Portfolio Holder for Assets and Strategic 

Development a report entitled the Economic Development (ED) Service 

Transformation Phase 1 was taken through the Council’s committee 

system as set out below: 

CMT Monday 2nd December 2013 

Portfolio Briefing 23rd December 2013 

Cabinet 7th January 2014 

Council 23rd January 2014 

 

The Purpose of the report was as follows: The report requests that Council 

approve the set up of a Community Interest Company (C.I.C.) to enable 

the Economic Development (ED) Service to bid for contracts that can 

generate income and test the market demand for its products and 

services. This is a Phase 1 approach over the financial year 2014/15 prior 

to the service becoming a wholly owned subsidiary based on the 

success of Phase 1.  

 

The below recommendations were approved: 

 

1) Approve Option 1: Set up a Breckland Council wholly owned 

Community Interest Company (C.I.C.), Resource4Growth C.I.C. 

 

2) The Economic Development (ED) Manager is appointed as the C.I.C. 

Director. 

 

3) An interim C.I.C. Board is set up consisting of The Portfolio Holder for 

Assets and Strategic Development, the Chief Executive and the ED 
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Manager to provide governance and monitor performance on behalf of 

the Council. 

 

4) Audit Committee and Cabinet to receive quarterly reports from the 

Interim C.I.C. Board on financial performance.  

 

Progress so far:  

 

Set up of C.I.C. – The Resource4Growth C.I.C. was incorporated at 

Companies House on 12th March 2014. With support from Finance all the 

necessary bank accounts, VAT registrations, insurances and professional 

indemnities are in place. Mark Stanton is the Managing Director.  

 

Governance/Financial Assurance – An interim C.I.C. Board has been set 

up in line with Cabinets recommendations consisting of Cllr Mark Kiddle-

Morris, Julie Kennealy and Mark Stanton. Margaret Bailey Senior 

Accountant Capital and Treasury provides the financial assurance on 

behalf of Breckland District Council (BDC) for the C.I.C. Draft Terms of 

Reference were considered and adopted at the first Board meeting held 

on the 18th June. 

 

BDC Reporting – In line with Cabinet recommendations quarterly reports 

have been received by Cabinet on the 27/02/2014 and 01/04/14. Audit 

Committee will receive a report on the 27/06/2014. Following Portfolio 

Briefing in May members decided that reports to Audit should continue 

on a quarterly basis but Cabinet should only receive reports when there 

were significant milestones reached or good news stories to report.  

 

Marketing – The R4G Brand has been developed and some publicity 

materials have been produced. A R4G Prospectus has been produced 

for our target market and a website is being developed using ED team 

skills and resources. 

 

Contracts – The first two contracts for the C.I.C. have been secured: 

• Project Management of East Midlands Grants4Growth (Spalding 

and Boston) from May 2014 to December 2015 with a gross value 

of £102,634 

• Project delivery for Broadland District Council’s – Growing Greener 

Homes (business engagement element) from May to December 

2014 with a gross value of £30,000. 

 

Net profit for both contracts is currently estimated at circa £45,000 to 

£50,000. Final net profit will depend on time spent and other 

unpredictable variables not available at this time. Both contracts are 

being delivered by additional resources that have been procured (sub-

contracted) through R4G so there is little impact on existing capacity. 
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The above is primarily demonstrating the market for R4G products and 

services. 

 

C.I.C. Sustainability – A number of further contract opportunities are 

being explored and talks are going on with a number of potential clients.  

 

The key future contract opportunities for R4G will be available when the 

new ERDF Programme is practically in place and ready to bid into in 

early 2015. Significant income can be earned for R4G by being procured 

to deliver our Grants4Growth project models across the East of England 

and Lincolnshire. Essentially doing what we do now but at a commercial 

rate rather than cost recovery.  

A rough estimate would be a net return after costs to R4G C.I.C. in the 

region £300, 000 to £350,000 over threes years.  

To this end we have worked with the East of England LEPs and the GLLEP 

(Lincolnshire LEP) to ensure the Grants4Growth models will be welcomed 

as tried and trusted project models to deliver the business growth and 

low carbon elements of their Strategic Economic Plans.  

 

Phase 2 - ED Service Transformation 

 

The ED Shared Manager is currently putting together a report for 

September 2014 Cabinet which will set out the options on the next stage 

of the transformation of the ED service in detail and what the expected 

benefits and outcomes will be for BDC. Target Date for this report to 

reach CMT is currently early July 2014. The ED team are currently being 

consulted and HR advice is being sought on the staffing implications. The 

report will go through LJCC, General Purposes and Overview & Scrutiny 

prior to Cabinet and Council. The ED Manager is working with Margaret 

Bailey in relation to the required report Proforma B which will cover the 

financial risks and implications for the Council. 

 

The timescales for the above are important so that the decisions can be 

made by the Council to fit in with the financial year 15/16 budget setting 

process.  

 

The content of the report will demonstrate how the transformation of the 

service can produce new and innovative delivery model for economic 

development for BDC, reduce costs and improve service outcomes and 

reduce delivery risks especially around major project implementation 

and delivery.  

 


